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Our Approach

Savvy Source isn't a cookie cutter software provider.
We learn how your systems and processes work and
build smart, targeted solutions that fit. Every project
starts with one pain point, and from there we build

momentum by delivering meaningful wins.

Here are three examples of real projects we've
delivered for local suppliers:




Ticket Audit &
Reconciliation

Delivery tickets are the backbone of billing. But when they're

on paper, it's easy for them to go missing or be overlooked.

We built a solution that automatically captures scanned
delivery tickets and matches them to what was dispatched.
Any missing tickets are flagged for review, and the back
office can catch handwritten edits or add-on charges before

invoicing.
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AP Matching for Po's, Packing Slips, and

Invoices

Matching documents manually is tedious and often where errors creep in. We automated the three-way

matching between purchase orders, packing slips, and vendor invoices. If everything matches, the invoice is

approved automatically. If something doesn't, it's flagged for review.
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Final payment
documentation
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AR Automation from
Field to Finance

Delayed invoicing often starts with a disconnect
between field work and back-office systems. We
created a workflow that pulls job and ticket data
directly into billing so invoices go out the same day

work is completed, and payments are tracked through

the full lifecycle.

Same-day invoicing
Real-time visibility into receivables

Fewer delays and better cash flow




Start With a Conversation

Every one of these started with a conversation. We're local, flexible,
and here to work with companies who value practical wins over

canned solutions.




